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Share those photos!

With the latest slideshow software, and a bit of creative effort, you can turn those boxes and files of photos into something family members and others might actually enjoy watching. Use photo slideshows: 

· As a ‘scrapbook’ of an exchange. Include photos taken by both Ambassadors and Hosts for a range of viewpoints.

· As a memento (on a DVD) for your hosts on outbound exchanges, your guests on inbound exchanges and for other participants in the exchange.

· To give a presentation about an exchange at a monthly club meeting. This always gets a big turnout of members at the Dallas club.

· As a display at the final event of exchanges or meetings. Showing photos taken during the exchange or meeting is a big hit with attendees.

· On a club Facebook page to share with other clubs and exchange members.

· As a special gift to a grown son or daughter. Turn that box of photos you took while they were young into a memorable journey through their life.

· As a tribute to an older relative. Make it a family history with photos, voices, documents, etc. from the past. Treasured old photos can be scanned, restored and included in a folder on a DVD along with the slideshow.

Slideshow software

(Full addresses for links are given at the end of this handout. A  pdf version of this handout, with active links, is on the FFDallas website.)
Free software 

· Power Point May already be installed on your computer. (If not, getting it can be expensive. Try eBay.) It cannot do the transitions or pan/zoom of slideshow software. However, you can email a Power Point presentation, just be sure the recipient has a high-speed Internet connection. For some ideas beyond the usual (boring) Power Point presentation, take a look at the best selling book Presentation Zen. 

· IrfanView If you just need to do a quick, simple slideshow this is a very useful program. Make it your default picture viewer, it doesn’t display your vertical pictures sideways like Windows Picture and Fax Viewer will. Get it here, also get the Plug In download. A good IrfanView slideshow tutorial is here. The illustrations are outdated, but the information is excellent. You can create a standalone exe file of your slideshow that can be put on a CD/DVD or sent by email. Here is a way to successfully email an exe file.

(Information below is from associated websites, I have no experience with these):

· Windows Movie Maker is probably already installed if you are using Windows XP. Add transitions and music for a movie file that Media Player will play. Can be recorded on a CD.

· Photo Story 3 is a free download from Microsoft. Gives a little more control and higher quality than Movie Maker. You can pan and zoom across photos. Can be recorded to a DVD that plays on computer or TV using Windows XP Media Center.

· Mac machines come bundled with iPhoto and iMovie, slideshow programs that can be recorded to a DVD.

Commercial software There are many different choices for slideshow software under $100, and even more opinions about which is the best. Top Ten Reviews (Google their choices, check further. They say ProShow does not do DVD’s. My Memories Suite is primarily for scrapbooking)

· Photodex ProShow is what I use and highly recommend for professional looking results and (once you learn it) an easy to use interface. ProShow Gold is more than sufficient for most users. Price is $79.95 for the box version, $10 more than the download alone but that includes a printed guide, priceless!. 

· Initially, the ProShow interface can be a bit daunting. I recommend first downloading the 15 day trial version. Work with it a bit and see how you like it. 

· There are a number of ‘Tips & Tricks’ and ‘How To’s’ under the ‘Support’ tab on their website. Under the ‘Sharing’ tab, watch some of the slideshows made by other ProShow users. You can find several ProShow forums online (see Resources).

· There is also a new book, “The Official Photodex Guide to ProShow”, available at bookstores, Amazon or on the Photodex website. Half the book is about the Producer version of ProShow, and it is based on the older 3.xx style interface, but I highly recommend it to any ProShow user. I learned a lot from it.

· Ulead CD & DVD PictureShow 4 is used by the husband of one of our members. It is half the price of ProShow Gold and also has a trial version. (For both ProShow and Ulead the trial version is just like the purchased version, but it has a time limit on its use.)
What makes a good slideshow?

Know your audience Keep your prospective audience in mind as you select the photos for your slideshow and put it together. 

· Is it going to be a big group or a small, selected audience of family and friends? Is your photo slideshow going to be played in the background during an event, or are people going to specifically sit in front of the screen and watch it uninterrupted? Is it for kids, for teenagers, or for grownups?
· A 15-20 minute slideshow can contain 200-300 photos, at about 4 seconds per photo sequence (combined time of photo and transition). Keep it shorter for a small group of family and friends. A little longer production may work for select audiences, like your fellow ambassadors on an exchange, or for your hosts. 

Have good photos Don’t use every photo you have of the Aunt Mary’s birthday or the Japan exchange. Pick only the most interesting ones, and then take out half of those! Use your photo editing software, or the tools in your slideshow program to correct and crop as necessary.

· Take lots of photos. Digital cameras make this all too easy to do. But - set your camera’s resolution to match how you will use the photos. Megapixel cameras won’t empty your wallet today, but they will quickly fill your card, and your hard drive, if you use the default maximum resolution. If a 5x7 print is the largest you will ever want, set your camera to give a bit fewer photos than the size of your camera card. (About 900 photos on a 1gb, 1,000mb, card.)

· Know how to use your camera. Image Stabilization and Face Detection are great features for sharp, well-exposed photos. Image Stabilization especially helps in getting quick snapshots. Scene Modes are convenient for better photos in special situations.

· Train your ‘photographer’s eye’. Notice the composition and framing of photos in travel guides and magazines. Pay attention to these elements in your own photos. (Travel photography tips)
· Set your camera to show the framing grid on the display. Use the ‘rule of thirds’; place the subject or object of interest at one of the grid intersections for better looking photos.

· Short video clips can add interest to your slideshow. Most compact cameras today take video, with sound, that can be inserted directly into ProShow and other slideshow software. 

A slideshow is a performance, a story you are telling Think of the screen upon which the viewer will be watching your slideshow DVD as a stage where you are presenting a performance, presenting your story. All the information, the who-what-when-where-why, necessary for the viewer to follow and understand your story must be presented on that stage. Use the tools available in your software to compliment your content and the overall effect you are trying to achieve.

· Plan and take photos that will set the stage, flow between locations, and provide a closing. These are essential parts of the story you want your slideshow to tell. 

· Watch the flow of images in movies and TV shows. Documentaries and travel programs are good for this. There is a wealth of inspiration to be found in the Sharing section of the ProShow website. Watch some of Ken Burns’ documentaries; he is the master of multimedia storytelling.

· Select and arrange your images carefully to keep it interesting, keep it moving. Use only photos that support the story you are telling. If it doesn’t contribute to the effect you want, take it out.

· Experiment as you go, there is no ‘right way’ to construct a slideshow. Use the preview features of your software to repeatedly check your work as you go. Try to achieve a smooth, eye pleasing flow of images, and to maintain the effect you want. 

· Vary your movement effects (pan and zoom) to fit each slide. Make the movements gradual. Increase the slide time for long zooms. Avoid repeating the same movement over and over.  

· Usually it is best to use a limited number of transition types in a show. Pick transition types that compliment the flow between individual slides, and that work well together. Transitions shouldn’t be distracting. They should add interest and help direct the viewer’s eye as the next image is introduced..

· Changes in the slide and transition timing can have a big effect on the flow of adjacent images. Experiment with different timings for the effect you want.

· Flow between locations. Help the viewer understand a change in scene, location, etc. 

· A photo or two of scenery along the way, road signs, or rest stops give a visual transition for the viewer.

· Change the background music at segment breaks. Carefully adjust audio fades and timing for the desired effect.

· For continuity, use the same transition type between changes in location/setting. This gives the viewer a visual cue to what is happening. Pick a transition type that implies horizontal movement or time change.

· Select music to compliment the show, and the circumstances of the photos being shown. Background music can enhance or spoil a slideshow. You might pick up a CD or two in the area you are visiting. I have had better luck using Internet sources of music as I construct the slideshow. That way I can listen to many different selections and better match the effect I am trying to achieve. Be aware that there are laws prohibiting your distribution of copyrighted music, this includes your using it in a slideshow that will be given to other people. I worry about this in proportion to who might end up with a slideshow I make. Music sources: iTunes, eMusic, your local library, etc. Your host may have some interesting local music.

· The mood of your slideshow is a combination of the tone of the images (lighthearted, funny or serious, somber etc.), the pacing and the music. It may have the same mood throughout or change mood in different sections of the show. Decide on an appropriate mood and make sure it’s consistent throughout your entire show and/or section—this gives your slideshow the cohesiveness it needs to stay both focused and interesting.

Beginnings and Endings
Set the stage All good performances have an opening sequence or dialogue to lead the viewer into the storyline, to establish the setting.

· Engage the viewer from the start with a combination of images, movement and audio.

· For an exchange, you might open with the greetings at the airport.

· Show/tell the viewer where you are and what is going on. Titles/captions can help the viewer, if they don’t distract from interpreting the images.

· For international exchanges, when you intend to give a copy of your slideshow to your hosts/ambassadors, caption in both English and in their language. (If you use a internet translation site like Babel Fish or Dictionary, convert the translation back into English to make sure it is reasonably correct.)

Closing Give the viewer a smooth, satisfying ending to the story.

· Include photos of all the ambassadors and their hosts in a slideshow of an exchange. I think it gives a good closing to end with these, following the going away party and departure photos. Use captions to give names, etc. I like to follow each poised group shot with a couple of candid photos. Funny is good, but don’t embarrass anyone.

· During an exchange, make a point of getting at least one good photo of each host and their guests together. Use your display function after taking it and zoom in on eyes and facial expressions. It is too late to re-take it after you get home. You don’t want to leave anyone out or embarrass anyone.

· Try to get lots of quick snapshots at social events. (and at departure/arrival). Capture the mood of the moment. Be prepared to get video clips of singing, dancing, skits etc. Practice using your camera’s video mode beforehand. When something special occurs, it is too late to figure out how to use it.

· Give credits at the end as appropriate. You may want to list the exchange directors and others involved in the exchange. Include a list of who took the photos if they are all not your own. Identify the software you used in preparing the slideshow.

· Finish with a little flourish to let them know the show is over.

In Summary:

· Engage the viewer from the start.
· Keep it interesting, keep it moving, and keep it focused on the effect you want to achieve.
· Keep it short.
· Complete the performance with a satisfying ending.
Full addresses for links in the text

(You can download a pdf version of this handout, with active links, from the FFDallas website)

Presentation Zen (from Amazon.com) http://www.amazon.com/Presentation-Zen-Simple-Design-Delivery/dp/0321525655
IrfanView download http://www.irfanview.com/
IrfanView tutorial http://www.zisman.ca/Irfanview/
Irfanview - Cnet reviews http://www.download.com/IrfanView/3000-2192_4-10021962.html
Slideshow software(TopTen Reviews) http://photo-slideshow-software-review.toptenreviews.com/
Photodex ProShow http://www.photodex.com/
Ulead CD & DVD PictureShow 4  http://www.ulead.com/dps/runme.htm
Travel Photography Tips http://photo.net/learn/point-and-shoot-photo-tips/top-ten-tips/
Rule of Thirds in photography http://digital-photography-school.com/rule-of-thirds
Music Sources:


iTunes http://www.apple.com/itunes/download/

eMusic http://www.emusic.com/
Online translators:

Babel Fish http://babelfish.yahoo.com/
Dictionary http://dictionary.reference.com/translate
Sources and Resources
Too Fast (good slideshow) http://www.photodex.com/sharing/contest/contest_2007-9.html
My Balloon Fiesta slideshow, a prize winner in the ProShow contest http://www.photodex.com/sharing/contest/contest_2007-11.html
My Tarapoto slideshow used in the workshop http://www.photodex.com/sharing/viewalbum.html?bm=123422
Cameras I especially like:

PowerShot SX100 IS  - 8mp / 10x zoom / 36-360mm / 2.5” LCD / $250 -Review
PowerShot SD890 IS  - 10mp / 5x zoom / 37-185mm / 2.5”LCD / $250 - Review
Logitech VX Nano mouse ($50 from Amazon) http://www.amazon.com/Logitech-Cordless-Laser-Mouse-Notebooks/dp/B000TKHBDK This little mouse will function as a remote control for presentations with ProShow. Set a programmable button (it has 5) as the ‘Enter’ computer key.  


Contact Ken Walker for more information on subjects here.


817-403-3994, � HYPERLINK "mailto:pkintheroad@hotmail.com" ��pkintheroad@hotmail.com�, member of Dallas Friendship Force club
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