Membership Ideas

This is an email we received from a member of the Sacramento, California Friendship Force club with some of their experiences which could be helpful in your membership plans.

 

Some background.  Ten or twelve years ago, our club had about 130 members. Over the years, things just started to slip. Folks got old. Folks got tired. Travel got harder.  The key players in the club got tired of carrying the load all the time while others sat around and did little if anything. So, last year we were down to about 65. We were picking up a few people from time to time but we were losing them too.

 

But two things happened that made a difference, I think.  I had been working with the travel editor of the Sacramento Bee for several years. I like photography and I won their contest two years in a row (not since) and I sort of built on that.  We asked her to participate in one of our inbounds and she did...well, she came to a going away party but she loved what she saw and heard and she did a really nice feature article on our club.

 

Then, one of our newer members with a lot of enthusiasm and energy got behind the Friendship Day in March. She organized a Friendship festival...we rented a hall, put up displays and tables for many countries where we have been with photos, things we have brought back, etc. We got members to cook a lot of cookies and we offered free snacks (cookies) and punch.  We got the Bee to put a piece in the paper inviting anyone interested in coming to the festival.  We arranged a lot of ethnic entertainment... Japanese, Mexican, Irish, and Argentinean....we had a raffle with prizes donated and made two or three hundreds that...We just had a big party and we had about 150 people show up.
 

We also publicized the festival in smaller, local newspapers which are easier to get stuff into than a larger metropolitan paper.  We decided to put a publicity position on the board so that someone would actually be responsible for coverage instead of just talking about what we should do.

 

From the festival, we picked up some interesting new members. Our latest inbound in August from Brazil was home hosted by totally new members...we had the older members just let the new guys get a taste of FF.

 

Anyway, we have a lot of enthusiasm in the club now. I was tired of the whole FF thing myself and now I feel energized. But with new members, we needed stuff to keep them busy. I contacted Atlanta about an extra exchange--our outbound was to Nepal... Well, we got two new exchanges...they are national exchanges but we were told that half of the slots could be filled with Sacramento members.  One of the new ones is to Northern India and we are organizing that so people can do that one and go to Nepal as well.  And then, I'm heading the one to Romania.

 

Some of it was just luck. We picked up a couple of high energy members...they have helped the club so much... and we have a membership chair who gives talks from time to time to groups who are interested.

