Membership Success Story

The Friendship Force of Lincoln has experienced exceptional new membership growth over the eleven months from October 2006 through early September 2007.  During this period the club has successfully recruited 38 new memberships, which represent 54 individuals.  These new members represent 23 percent of the current 168 memberships consisting of 244 individuals.  Three of the new members will serve as Exchange Directors in Training for two outbound and one inbound international exchange in 2008.

One new member will serve on the 2008 Board of Directors as Secretary.

Successful membership recruiting is believed to be due to the following factors:

1. Actively seeking potential members on a consistent basis. Not waiting until membership figures are down and then THINK about recruiting.  This is an all year, every year campaign!

2. Not letting referrals slip through the cracks and be forgotten.

3. Following up with each potential member through frequent personal contacts.

4. Keeping in mind that new members create additional potential members.

5. Establishing a group of enthusiastic members who are able to sell the Friendship Force concept to others through presentations to organizations.

6. Developing a packet of pertinent information about the international and local organization.  Include a personalized letter of introduction tailored to the individual (be sure to include name of the individual who made the referral).

7. Conducting twice a year informational coffees for new and potential members.  Inviting a member who was a recent ambassador on his/her first exchange to share their home hospitality experience.

8. Preparing a handout of Frequently Asked Questions and responses about exchanges, home hosting, membership, day hosting, small group dinners, etc.  Including this item in the packet to potential members & review at informational coffee gatherings.

9. Inviting new and potential members to be a guest at a small group dinner during a hosting.  Let them experience first hand the thrill of interacting with someone from another culture in an intimate setting.

10. Scheduling club activities that appeal to a wide variety of individuals.  Let’s Eat Out and monthly Saturday Breakfast and Conversation (which include individual introductions and each person’s input to a “Topic of the Day”) tend to attract potential members.  One of the membership co-chairs personally calls potential members and extends an invitation and offers to arrange carpooling. 

11. Hosting Open World Leadership Program (9 times in the last 9 years) attracts younger potential members.  Planning a strong program that incorporates overnight coach trips to various areas around the state involves new and potential members.

For details concerning any of the above items, contact one of the Membership Co-Chairs for The Friendship Force of Lincoln, NB:

Amy Birky, 402-489-2024 or email amy1940@inebraska.com
Mary Bryant, 402-488-7781 or email ab62359@alltel.net
