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Outbound Exchange Objective
Promoting peace is our business.

We do this by Exchanges.

Therefore, thorough planning is a major duty of the Exchange Director.

Chart 3

The Leadership Team

The Exchange Director [ED] is the manager.

The Assistant Exchange Director (AED) is his/her Backup.
The Outbound Exchange Mentor is appointed for first time EDs.
The Exchange Finances Coordinator assists the Club Treasurer.
There are several other important committees.
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A Successful ED
Practices being Flexible and Diplomatic.

Draws upon his team for organization and creativity.
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Important Committees

Ambassador Selection Committee 
Health / Insurance Coordinator
Travel Arrangements
Give these committees clear directions and empowerment. then stand back!
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Summary
The formula for a successful exchange is an enthusiastic, flexible, creative, & diplomatic ED supported by good planning by the ED and the committees!
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Recently completed Friendship Garden Photos
Dedication will be at Bluebonnet Circle [on University Drive South of TCU] 

in Fort Worth on 18 April 2009 at 10 A.

