Planning a Special Exchange
1. WHAT:  FF International recognizes that Friendship Force must grow in the number of clubs world wide and the need for younger members.   

2. WHERE: A focused exchange to new countries or states not currently represented are a starting point.

a. Eastern Europe, the mid-east and the far west are viable candidates.  This focus led me to Romania and resulted in clubs started in 2006 in Brasov and Sibiu, Romania.

b. Please stand up and remain standing if you know someone living in the following countries.  Ireland, Sweden, Norway, Denmark and Italy would be a good choice as under represented countries. 

c. Who knows the name of someone who lives in Alaska besides Gov. Palin?   A potential as there is no club there.  But also 11 other states including AK, AR, DE, IN, MA, MD, MS, ND, RI, SD, ND and VT.  How about sending your friends in these states an e-mail with the FFI web site enclosed for their information?  And then follow up with a telephone call

3. WHY:  If not you, then who and if not now, then when?  Don’t we have the obligation to carry out this effort as committed members of our clubs?  The fact that you are at this meeting indicates your commitment.

a. My efforts in Romania were driven by our Dallas Clubs’ Bridge Builder program which provides rebuilt computers fitted with special software which reads out loud in English the written word from the website or e-mail message.

b. In the past the 7 years I have been responsible for delivering 21 computers to Peru, Romania and Jerusalem.

c. If your club is going to an emerging nation please contact your host club to see if they have a school for the visually deficient that could use such a computer.  It will cost your club $100 payable to the nonprofit group in Dallas that rebuilds the computers (not a part of FF) and we can arrange the PC to be shipped for free to your area and a visually deficient school or individual from which you can claim the PC. The PC is wrapped in bubble wrap and carried in a used suitcase with documentation we provide to get it through customs as used equipment.  You just need to have a viable recipient when you arrive there.

d. If your city or area has a special university or school that has unique knowledge is it possible for you to make a connection with a needed agency in the host club you are visiting to provide such knowledge?  When I went to Romania the Austin, TX School for the Visually Deficient provided me with text books and catalogs that were one year old but were 10 years newer than what was available in Romania.  Acting as the middle man and not the expert is all that is required.

e. As Ambassadors we can do much to strengthen our friendships by removing the barriers that separate us as people. If you have traveled overseas in the past few years you know other people like us, but not what our country may have stood for.

4. WHO:  When initiating a trip to a new area it is necessary that you have a nucleus of members from your own club. These are people that you know you can depend upon. A good definition of where you will travel, what you might expect and any hardships is necessary for prospective Ambassadors to consider joining.  I learned this the hard way when I took a group to Romania and of 22 people only 6 were from Dallas. My mistakes included:

a. Not confirming that very senior members of the group were physically capable of handling the travel; one person could not get off the bus we chartered for touring stops and one person could only walk 500 feet without taking a break and one person required hospitalization for 8 hours.

b. Assuring that the bus driver held to the agenda I had set up. He was “bribed” by some on the trip to take them (and me) to a special stop.

c. Make sure the individuals have the necessary health insurance as required by FF International by requiring a copy of all members of the trip.

d. Failing to recruit more people from this region. I WILL CORRECT THAT NOW. I am trying to develop clubs in Jerusalem and Bethlehem this fall. I was trying this effort last fall after having traveled there in March 2008, but felt it best to delay until now. The trip would probably take 12-14 days and may include Petra, Jordan and Holy Land sites in the West Bank in addition to Jerusalem and Bethlehem. If you have potential interests then send me your email at TEXMARED@SBCGLOBAL.NET. And I will contact you when appropriate. 
5. WHEN:  The best time to take a group to a new location is during the off season.  This lowers the airfare and ground costs. It also permits you to have the attention of the locals you are visiting, whether to start a new club or just to appreciate a new country with less interruption.
SUMMARY:  WOULDN’T IT BE GREAT IF OUR REGION WERE TO ADD 3 OR MORE CLUBS IN 2009 AND 2010?
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