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If there is difficulty finding people to take lead roles, consider having a planning meeting and at the end ask attendees what they would like to do.  Genie Furber did this artfully when Fort Worth was hosting the SW Regional Conference.  She held an organizational meeting at her house where everyone discussed and decided what tasks needed to be done and how they should be grouped.  At the end of the meeting, she went around the group and asked each person what they could do.

If there is difficulty filling an office or job, consider breaking up the task or having co-officers.  Jerry Tuttle and I did that with the FW club presidency this year as did Pedro Morales and Barbara Carr in the San Antonio club.

Have mentors.  The FW club wrote it into our policies and procedures that each ED will have a mentor.  This helps assure that nothing is overlooked.

Build in a training program.  An example is having the Vice President be the President Elect so that they are experienced when they become president.  Try to involve the Vice President in as much as possible.  Consider having the Vice President be in charge of the club's master schedule so that they are in the center of what is being planned.

Try to match people's talents and interests with jobs.  We have had a great newsletter editor who was getting burned out.  She liked to put the newsletter together but didn't like writing articles, getting news, or going to board meetings.  We found another member who was good at writing articles but felt that she was missing news items related to the membership.  We then created a 3rd position of 'news wrangler" as someone who identifies news and alerts the reporter for follow-up with a story.  The news wrangler is someone who knows what is going on but doesn't necessarily like to write.  We are in process of getting the newsletter responsibilities at the board meeting covered.

