RECRUITING AND SELECTING AMBASSADORS

FOR OUTBOUND EXCHANGE

Magic word and emotion is ENTHUSIASM
Exchange Director qualifications:  Enthusiasm, commitment, a winning recruiting strategy and at least a 6-month time frame to implement the strategy.

PROMOTION STRATEGY

Produce fliers.

Enlist Club Resources to SELL IT

1. An enthusiastic assistant

2. Communication chairperson
3. Speaker’s roster
4. Enthusiastic volunteers
5. Musical ambassador
6. Networker
Cultural Program for Community (flier)

Site options:

1. Community center

2. Public library

3. Restaurant with host country’s cuisine

Program:

Speaker-Exchange presentation with enthusiasm
Speaker-a native of host country or one knowledgeable

Speaker-experience of an Ambassador from a previous outbound exchange

Musical performance- music of the culture

Display-artifacts from the region

RECRUITING STRATEGY

Set goals for recruitment based upon the number of Ambassadors that can be accommodated.  For example if that number is 20-25, your goal may be to recruit 4 new members from your community and 1 ambassador to receive a scholarship.

Recruit from:

1. Local club members

2. The broader community

3. Other U.S. FF clubs (Regional)

4. Friends, family and colleagues

The key is to pursue all 4 categories simultaneously.  You want your Exchange to make and to have a standby list in case of an emergency.

OFFER A SIGN-UP SHEET FOR THOSE INTERESTED
Remind potential Ambassadors that you are looking for the best-qualified applicants to name as Ambassadors.

RECEIVE COMPLETED APPLICATIONS AND AGREEMENTS WITH DEPOSIT

Before completing agreement, applicant should know fees, deadlines, visa and health requirements, travel options, travel insurance requirements, as well as physical and cultural conditions they will encounter; plus, a valid passport that extends 6 months after the Exchange.

AMBASSADOR SELECTION PROCESS

You will want to know each applicant before accepting him or her using a formal or informal interview.  Ask for written references or people to contact if it’s the person’s first Exchange or they are applying from another city or club.

Review health or medical conditions with the applicant, letting them know the consequences of not disclosing health problems.  If there is a concern regarding their health and ability to meet the physical demands of the Exchange, ask for a written evaluation from their health provider based upon the itinerary provided by the host ED.  

It is the responsibility of the ED to accept only those who are able to meet the physical requirements for the Exchange.   BOD members should provide support to the ED having to make those difficult decisions.

The Directors Guide from FFI lists attributes to look for in potential Ambassadors.  Use that list in the process of choosing Ambassadors.  A good question to ask yourself:  “Would my friends or would I invite this potential Ambassador to be a guest in my home?”

I enjoy sharing my enthusiasm of my Exchange.  I will keep my Ambassadors, club members, friends, etc. advised and updated regarding the events surrounding the Exchange.  This can be done via e-mail and club newsletters.  I will add web pages of places we will visit in the host country.  Ambassadors can e-mail web pages that show their hosts their city and state.  Eds can provide these.

Shout with enthusiasm:  Is this a great Organization Or What!!!!!!!

