Summary Exchange Workshop
Notes by Moderator: Jim Bourn
Ed Edgren, Dallas – texmared@sbcglobal.net
Domestic Exchanges:

Advantages:

Low: Low key, low cost (2 cities + addon) No fee if 3 days or under

Meet new friends

How to match:

· Previous clubs/friends

· Ask off Internet (FFI lists clubs who are interested)

· See when there are special events – balloon, opera, jazz, book festivals

· Look at club websites

· Do international exchanges first, then domestic

· Winter – host Canadian/Northern clubs; in summer we go there

Randy Thomson, Fort Worth – randy@fwFriendship.org
Planning an Exchange
Need an ED and 2 contacts from other club
· Set up – list jobs; list host/ambassadors matchups; list day hosts; meet ambassadors

· Have name, address, telephone, e-mail – all local chairmen – with duties and responsibilities 

· Welcome activities

· Finance – make a budget; bank activities; committee. hec ?
· Emergencies

· Dep Committee Hec ?

· Daily activities

Jerry Tuttle, Fort Worth – jerrytuttle57@att.net
Ensure Inbound Success

· Planning

· During exchange – have an assistant ED

· Post activities

· Outbound exchange mentor

· Financial Coordinator – helps treasurer

· Successful ED is: enthusiastic, flexible, organized, diplomatic, creative, instructional

· Planning – ED needs to interview ambassadors; need health insurance, have travel arrangements (use professional if possible). If an ambassador is from another club, ask if the person is OK from their club. Find out food restrictions.

Joyce Rulon, Oklahoma City – joyspath@cox.net
Filling an Exchange

· Enthusiastic ED – Be happy! Love your job! Sell your trip!

· Try to be filled 6 months previous to departure date
· Music ambassador

· Network – sell the cultural program; contact restaurants; list and invite potential ambassadors
· Scholarships

· See that ambassadors have insurance, passport, visas, shots if needed, endorsements
